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MEMORANDUM FOR: 25X1 


SUBJECT : Management of "S" Career Service Specialists 


1. One of the recommendations made at the recent Support Ofticers 
Conference was to establish a subpanel to focus on the management of 
"Specialist" careerists within the Support Service. I would appreciate each 
of you serving as a member of a group to study this problem. 25X1 
25X1 [_______]has in depth details on this recommendation along with o-her 
Statistics and information which can be used in your review. 


2. Iwould like a report from the group by 1 March 1972. 
25X1 


| John W. Coffey 
eputy Director 
for Support 
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